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Lunch and Learn - Objectives
 The Foundation is an important part of Augustana’s ministry

 The goal is to better understand the purpose of the Foundation and how it 

operates to achieve its objectives

 Simply stated, the Foundation:

❖ Receives gifts  - bequests, memorials and living donations

❖ Invests the money from those gifts to generate investment returns

❖ Uses the investment returns to fund grants

 We scheduled 3 sessions in June to explore each of these in detail 

❖ June 9 – Grateful Generosity and Gifts Received – Greg Bickle & Bill Crossen

❖ June 16 – Fund Management and Investing Wisely – Lisa Mikolajczak, Michele 
Suriano & Bill Crossen

❖ June 23 – Grants Awarded and Making Impacts – Tim Garrington & Bill Crossen

❖ Sessions were recorded and are available on the Augustana Foundation website in the 
Lunch & Learn section
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Augustana Foundation - Flow of Funds
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Money Comes in:
• Bequests
• Memorials
• Lifetime giving

Funds are invested:
• Interest from bonds
• Dividends from stocks
• Gains and losses

Grants are made:
• Augustana ministries
• Scholarships
• Outside organizations

Today’s Focus:  Grants are Made



Grants Made - Overview
 Each year, the Foundation gives away its earnings on 

invested assets

❖ Dividends

❖ Interest

❖ Realized gains or losses on disposal of assets

❖ Unrealized gains on stocks

 Calculation and other information

❖ Currently, we are using a 3-year average to avoid fluctuation

❖ Previously, we were using 4% of invested assets

❖ No requirement to give it all away every year; however, in 
recent years, we have – current surplus is ~$200,000

 Further adjust for Julia Swanson perpetual annuity
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Grant Calculation - 2021

 Notes

❖ Absent the 3-year averaging, we would be giving away $251,600 in 2021 v 
$150,000 in 2020

❖ Using 3-year averaging, we are giving away $180,000 in 2021 v $145,000 in 2020

❖ The reduction in volatility helps both the grant recipients and the Foundation
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2020 2019 2018 2017

Investment income 109,919$        116,914$        121,531$        121,316$        

Amortization of bond (premium) discount (9,933)              (12,015)            (12,000)            (12,000)            

Realized gains (losses) (23,095)            -                   -                   -                   

Unrealized gains (losses) on equity investments 162,191           32,096             

Administrative fees paid investment advisor (16,000)            (14,000)            

Investment earnings for the year 223,081          122,995          109,531          109,316          

Julia Swanson perpetual annuity 28,513             26,987             24,591             28,679             

Amount available for grants without 3-year averaging 251,595$        149,982$        134,122$        137,995$        

Average investment earnings for last 3 years 151,869$        113,947$        

Gifts to the Foundation to be used for grants 28,513             26,987             

Returned grants available for re-giving 3,750               

Total available for grants 180,383$        144,685$        

Quarterly allocation 45,096$           36,171$           



Grants to Support Augustana Ministries & Facilities – 1986 - 2020

 For the last several years the Foundation has given $40,000 - $50,000 per year to the Capital 
Improvement fund – supplements other donations to the fund and helps to avoid “capital campaigns”

 Over time, Augustana has budgeted for certain expenses that were previously paid by the Foundation
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Augustana Ministry Support Augustana Facilities

Scholarships 252,300$        28.0% Sanctuary upgrades/general 170,000$        38.0%

Music program 83,204             9.2% Office equipment/computers 79,582             17.8%

Youth trip 70,860             7.9% Over the Top 60,000             13.4%

Youth and family 29,550             3.3% Livestreaming equipment 30,000             6.7%

9 Health Fair 24,700             2.7% Restoration of the bells 28,125             6.3%

Baptism gifts 24,000             2.7% AELC playground &security doors 28,000             6.3%

Continuing education 21,223             2.4% Fire alarm upgrade 14,125             3.2%

Health ministry seminars 20,041             2.2% Fellowship hall improvements 12,650             2.8%

Thrivent Charitable Giving match 20,000             2.2% Other 25,284             5.6%

Congregation Council 18,500             2.0% 447,766$        100.0%

Church innovations study 18,154             2.0%

Stewardship 17,925             2.0%

Organ competition 16,500             1.8%

Council retreats 16,358             1.8%

Memorial gardens 15,000             1.7%

Christmas eve radio ministry 13,288             1.5%

Social Ministry - God's Work/Our Hands 11,602             1.3%

Others individually < $10,000 229,347           25.4%

902,551$        100.0%

 



The Scholarship Program
 Since 1986, the Foundation has provided $252,300 to Augustana members who have 

chosen to attend Lutheran colleges and/or seminaries

❖ Program was established in 1983 as the Higher Education Fund

❖ Initial funding came from the John Guenther Scholarship Fund

 Records prior to 1996 are incomplete; since then, we have supported 24 individuals 
with more than $145,000 in scholarships

 Program structure

❖ $2,000 per academic year for undergraduates/$4,000 per academic year for seminarians

❖ Application must be re-submitted each year

❖ Award amounts have not been adjusted since at least 2000

 We are revising the Program

❖ Considering adjustments to the annual scholarship amount

❖ Simplifying and streamlining the application process

7



Grants to Community Organizations – 1986 - 2020

 We have made grants to 159 entities in 
this 34-year period

❖ ~5 outside agencies per year

❖ 132 entities have received <3 grants; 84 
have received only 1

 Aligned with Augustana’s outreach 
efforts

❖ Evaluating different approaches

o Partnerships

o Simplification

❖ Balance internal needs with strategic 
priorities
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Total Given

Percent of 

Total

Augustana Arts 317,250$        21.6%

Lutheran Family Services 257,527           17.5%

Rocky Mountain Synod 72,200             4.9%

Lutheran Social Services 62,500             4.2%

Rainbow Trail 52,745             3.6%

Metro Caring 51,500             3.5%

ELCA 46,534             3.2%

Urban Peak 44,000             3.0%

Lutheran Campus Ministry 25,200             1.7%

Sky Ranch 24,650             1.7%

Holy Hammers 23,500             1.6%

Work Options for Women 22,000             1.5%

Central Visitation Program 20,000             1.4%

Restoration Outreach 16,800             1.1%

New Beginnings Church 16,500             1.1%

Urban Service Corps 15,400             1.0%

St. Mark's Lutheran Church 15,000             1.0%

Mission Support 14,879             1.0%

Maria Droste Services 13,550             0.9%

Operation Bootstrap Africa 12,000             0.8%

All Other Organizations 347,609           23.6%

1,471,344$    100.0%

Average 

Number of 

Annual Grants

Average Grant 

Size

Top 20 recipients 10.2                 5,509$             

All 2.8                   3,306               



Grant Review Process

 All submissions reviewed quarterly (Feb, May, Aug, Nov) – must be received by 

last Friday of the month prior 

 Application on Website – process moving toward fully electronic

 Grants not actively solicited – while invitations to apply are made each 

quarter through the Tower, ePistle and the Bulletin, we don’t reach out to 

targeted organizations

 Some recurrent grants awarded in Feb to be distributed over year

 e.g., ALC Capital Improvement Fund, Lutheran Family Services

 Budget based on annual grant calculation (see slide 5)

 Gifts/Grants Committee reviews applications in detail and provides 

recommendations to the full Foundation Board for the quarterly meeting
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Considerations when reviewing grants

❖ How does the proposal support Augustana’s Mission (Worship-Grow-Go)?

❖ Is the organization Lutheran-based?  Christian-based?

❖ Is the person submitting the application affiliated with Augustana Lutheran 
Church?

❖ Is the money requested for a specific project or for general operating funds?

❖ What additional funding sources are there for the project?

❖ What percentage of the organization’s budget would the gift provide (how 
impactful would the grant be)?

❖ How many people will the grant benefit or impact?
❖ Is the organization new or established?  Have we funded it before?  How recently?
❖ Is the organization reputable or vouched for by another reputable/trusted 

organization?  (especially important for international requests)
❖ Is the proposal being supported through other Augustana funds? (benevolence, 

etc.)
❖ Is the grant meeting a critical/urgent need for the church or community?
❖ Attempt to balance internal and external awards
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Augustana Arts $            8,000 

ALC Capital Improvement Fund $           10,000 

Lutheran Family Services-Rocky 

Mountains
$            5,000 

Rocky Mountain Synod, ELCA $            1,000 

Work Options for Women (WOW) $            2,000 

Hill PTSA $            1,500 

Metro Caring $            2,500 

Augustana Live Streaming Task Force $            5,000 

Sample Quarter – August 2020

Total:  $35,000

$40,000 for year

$20,000 for year

$27,000 for year
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Augustana Arts
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HVAC Improvements

Chapel Rooftop Unit (HVAC)

Landscape 2020

Outside Stone Stairwells

Alameda Signage

Welcome Phase 1

Augustana 

Lutheran Church 

Capital 

Improvement Fund
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Rocky Mountain Synod, ELCA
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Work 

Options for 

Women
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Hill Middle School
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Metro Caring
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Augustana Live 

Streaming 

Taskforce



Questions
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Feedback and/or questions for this or any other session may be e-

mailed to Foundation@augustanadenver.org



Wrap-up
 The 50th anniversary celebration continues with the following events:

❖ 3-Minute Grant Competition 

o Timeframe: July & August

o Overview: instead of submitting a lengthy written grant application, 

individuals or organizations will submit a 3-minute i-Phone quality video. 

Video applications will be evaluated using the same process used for other 

grant applications.

o Awards will be announced at the Gala.

❖ 50th Anniversary Gala

❖ The Gala is set for Friday, November 5 at Augustana Lutheran Church

❖ All venues have been reserved to permit a likely hybrid event as pandemic 

precautions dictate. 

❖ A 15- person Gala Planning Committee has commenced  meetings to shape 

every detail. They are welcoming volunteers. 

 Thank you for your interest in the Augustana Foundation
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